Agenda

First Digital Earth Alpha Version Workshop

Patuxent Wildlife Center in Laurel, MD

July 25 – July 26, 2000
DAY 1, TUESDAY, JULY 25, 2000 

9:15am – 9:45am 

I.
WELCOME AND INTRODUCTORY REMARKS 

The purpose, objective, ground rules, and desired outcome of the workshop will be discussed along with the schedule. Introductions from attendees will follow.

9:45am - 11:15am 

II.
OVERVIEW OF THE ALPHA VERSION 

This session will re-introduce the Digital Earth vision, and the concept of the Alpha Version along with its intent and current themes. We will review the work to-date, importance of a framework built on common standards, and define purpose and expected outcome of the Alpha Version scenarios. We will also discuss the anticipated timeline for the Initial Operating Capability (IOC). An overview of the Digital Earth Reference Model (DERM), Alpha Version White Paper, and the White House’s expectations will be discussed along with their purpose and use within the Alpha Versions.

11:15am – 11:30am BREAK

11:30pm - 12:00pm 

III. 
THE VALUE OF PARTICIPATION

This session will present the usefulness and importance of participating in the workshop and Digital Earth (DE) activities.  Examples of roles meeting participants could play in helping build the DE Alpha Version will be discussed.      

12:00pm – 1:00pm

IV. 
FEEDBACK 

This session will give attendees the opportunity to provide their perceptions and opinions on the Alpha Version concept, including recommendations on the vision, scenarios, and schedules.  

*Lunch will be served in the room from 12:00pm - 1:00pm during the feedback session of the workshop.

1:00pm - 2:00pm 

V. 
SCENARIO SKETCHES

This session will comprise of a 15-minute overview by each Scenario Lead.

2:00pm-2:30pm

VI. 
BREAK-OUT GROUP INTRODUCTION 

Two break-out sessions will occur: the first will generate an Inventory of data, applications, and other services that participants can offer to the Alpha Version; the second will focus on refining the individual Scenarios and assessing their feasibility given the Inventory.

This session will explain the break-out strategy to be employed during the remainder of the Workshop, and the anticipated “products” at the end of the sessions. Attendees will be divided into groups based on their interests, disciplines, products, and services. Chairpersons for the sessions will be responsible for leading the group discussions in goals, topics, schedules, tasks, etc. Also, each group's task/charter, outputs, etc. will be discussed.

2:30pm - 5:00pm 

VII.
INVENTORY BREAK-OUT GROUPS 

The purpose of this session is to explore the tools, data and services available to execute the Alpha Version Scenarios envisioned through interaction by discipline. 

*During this session, each group should schedule a break.

5:00pm-5:15pm

VIII.
WRAP-UP AND ADJOURN

DAY 2, WEDNESDAY, JULY 26, 2000

9:15am-9:30am

IX.
OPENING REMARKS

9:30am –10:30am 

X.
REPORT FROM  INVENTORY BREAK-OUT GROUPS

This session provides an overview of the progress of each Inventory Break-Out Group from the afternoon before, and will be foundation for the follow-on sessions. Open dialogue of their progress is important, allowing attendees to understand the progress of each group, identify commonalties, synergy, and give recommendations to their activities, as well as assess their own group's progress and approach.

10:30am – 10:45am BREAK

10:45am – 2:00pm

XI.
SCENARIO BREAK-OUT GROUPS 

In this session, the Break-Out Groups will be focused on application of the information from Session VI to the scenarios themselves, including objectives, goals, tasks, outputs, schedule, technology gaps, etc. It will be important to focus on the users point-of-view and products during this activity, where the outcome of each scenario should assist in focusing the group's results.  This session will continue through lunch until the group's Chairperson deems it appropriate to move onto Session IX.

* Lunch will be served in the main room from 12:00pm - 1:00pm; from 12:30 to 1:00 each Session Chair will  provide a 10 minute informal, verbal overview of their Group’s progress. 

2:00pm – 2:15pm BREAK

2:15pm - 4:00pm

XII.
REPORT FROM SCENARIO BREAK-OUT GROUPS

This session allows for the final development and evaluation of each scenario. It is important to define the data, technology, and tools needed, along with the data and tool gaps. At the completion of this session, each group should include an implementation plan and timeline with milestones for its development. These items will be presented and discussed with attendees.

4:00pm - 5:00pm 

XIII.
WRAP-UP AND ADJOURN 

In the wrap-up, new assignments, actions, and next steps will be discussed. A group consensus will be taken for another workshop (if desired or needed).
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